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During FY2026, KCT Group placed increased focus on its ESG priorities, with particular
emphasis on social impact initiatives aligned with the mandate of the Khayelitsha Community
Trust: the upliftment of the people of Khayelitsha.

Through its subsidiary, KBD Retail Properties, which holds the investment property KCT Mall,
the Group focused significantly on supporting vulnerable members of the community, with
key interventions centred on education and community safety.

KCT’s focus on education is rooted in the belief that education is a fundamental driver of
sustainable change and can create opportunities for individuals and communities to build
better futures. Equally, a safe and secure environment is essential for communities to thrive
and creates the conditions for investment, employment and entrepreneurial opportunities to
flourish within Khayelitsha.

The initiatives implemented by KCT Group have contributed to tangible social value across
Khayelitsha, with key areas of impact including:

Education infrastructure development
Schools and scholar support
Community safety and Public Protective Safety
Local supplier participation
Employment creation
Public-private partnerships
Community sponsorships
Youth development
Local economic stimulation

Introduction



The intervention was implemented through collaborative partnerships involving KCT, Luleka Primary
School, the Department of Education (DoE), the Khayelitsha Development Forum (KDF), SADTU and
various community stakeholders.

School leadership has welcomed the investment as a critical enabler of improved learner outcomes,
noting that reduced class sizes directly support more personalised learning, improved learner
engagement, and improved academic performance.
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Education Infrastructure Support

On 27 May 2026, KCT successfully handed over two fully equipped Grade R classroom units to Luleka
Primary School, together with the relevelling and repaving of the school’s entrance area using recycled
paving from KCT Mall.

CSI INITIATIVES

Education Infrastructure Support

Key Outcomes:
Additional classroom capacity created
Allocation of two permanent educators by the
Department of Basic Education

Improved learner-to-teacher ratios
Enhanced learning environment
and teaching effectiveness

The intervention was aimed at reducing classroom overcrowding, improving learner distribution and
strengthening educational outcomes within the Foundation Phase.



Schools and Scholar support

KCT continued to strengthen its commitment to education through a range of initiatives aimed
at supporting schools, learners and educators across Khayelitsha.

These included:
Provision of educational resources and equipment
Support for weekend learner enrichment initiatives
Holiday educational development programmes
Emergency assistance to learners affected by unforeseen circumstances

KCT donated 20 executive chairs to Chuma Primary School for its staffroom,

Ongoing nutritional support for weekend academic programmes has also been provided by
KCT at Bulumko Senior Secondary School, Sangweni Senior Secondary School, Luleka Primary
School and Zola Business School. This support has assisted in cultivating a supportive
environment for learners participating in these additional academic programmes.
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Bulumko Senior Secondary School received 80 school desks and classroom chairs. as part of the intitiavte

Schools and Scholar support

KCTrust
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These initiatives were implemented in collaboration with a number of community stakeholders, including
SANCO Branch Executive Members, Ward Councillors and Religious Forum Chairperson Prophet Hector
Mafilika, demonstrating a collective commitment to educational access, learner wellbeing and community
development.
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Schools and Scholar support cont.

Following a fire at Homba Primary School, KCT provided emergency relief assistance to 861 affected
learners, supplying school shoes and stationery to help them return to their studies with essential
school supplies.

Schools and Scholar support

In line with KCT's focus on education and youth development within Khayelitsha, a variety of NPO-led
programmes have also received support, including Teachmailing Women Projects' annual Readathon
School Competition and the Kisima Radio Youth Programme, which focuses on self-development and
targeted youth support initiatives.

Together, these interventions reflect KCT's continued investment in creating stronger educational
environments, supporting learners beyond the classroom and contributing to the broader development
of young people within the Khayelitsha community.



Key Interventions:
Donation of four community
safety trailers
Provision of protective
equipment for volunteers
Provision of incident booklets
Provision of communication
radios to support operational
effectiveness
Stipends for CPF volunteers

Key Focus Areas:
Taxi ranks
Bus stations

Pedestrian routes and crossings
High-risk commuter corridors

CSI INITIATIVESKCTrust 25/26

Community Safety and Public Protection Initiatives

The community safety programme prioritises the protection of vulnerable commuters, including
workers and school-going children who travel during the early morning hours under challenging and
often unsafe conditions.

The programme focuses on strengthening safety and visibility along key commuter routes and areas
where residents are most vulnerable, while supporting community structures involved in public safety.

The initiative is strengthened through a collaborative public
safety network involving the CPF, South African Police Services,
community leadership structures, transport stakeholders and
local neighbourhood watches. Together, these partners support
improved visibility, coordinated escort assistance and enhanced
responsiveness in high-risk areas, contributing to safer mobility
for residents across Khayelitsha.

The CPF Khayelitsha Programme forms part of a wider integrated
development ecosystem in which government, civil society and
the private-sector work together to contribute to public safety
and social resilience.

On 27 May 2026, KCT launched the CPF Khayelitsha Programme through the Corporate Services Division
under the Office of the Chief Executive Officer. As part of the launch, four community safety trailers,
communication radios and protective equipment were handed over to SAPSto support CPF operations.

COMMUNITY SAFETY AND PUBLIC PROTECTION INITIATIVES
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Key Focus Areas:
Emergency Relief – providing essential items to families affected by disasters.
Family Wellbeing – providing sanitary and personal care items to families in need.
Recovery and Restoration – supporting affected families with building materials to assist with
the restoration of their homes.

Key Interventions:
Blankets for families affected by floods and fires
Sanitary kits for families affected by shack fires
Building materials to support the restoration of homes affected by shack fires
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Disaster Relief Support

KCT has provided financial and material assistance to communities across Khayelitsha affected by
flooding and shack fires, supporting families during times of crisis and helping them meet immediate
needs and begin the process of recovery.

Disaster relief support
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Support included:
Winter scarves and hats
Two-burner gas stoves for elderly households
Senior Citizens Year-End Luncheon
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As part of KCT Group’s key social impact focus areas, the organisation continued to support young
children and elderly residents within Khayelitsha, with initiatives focused on nutrition, basic needs,
youth development, community participation and social wellbeing.

Children and Elderly Support

Key Focus Areas:
Support for the Elderly
Child Nutrition and Wellbeing
Youth Development

Education and Literacy
Community Outreach and Engagement

Support for the Elderly
KCT contributed towards initiatives aimed at supporting the wellbeing and dignity of elderly residents
within the community.

Support for Young Children and Youth
KCT partnered with a range of community organisations and NPOs to
support initiatives focused on nutrition, education, development and
youth engagement.

Through its partnership with Eyardini Community Development NPC,
KCT supported the expansion of nutrition programmes providing
cooked meals to elderly residents and young children from
impoverished backgrounds, as well as warm soup and bread at clinic
queues. Nutritional support was also extended to elderly residents
participating in beading programmes.

KCT further assisted Eyardini Community Development with materials
for community vegetable gardens, supporting local food production
and community-based food security initiatives.

CHILDREN AND ELDERLY SUPPORT
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Additional youth and educational initiatives supported during the year included:
Outreach programmes in partnership with NPOs such as Molo Mhlaba
Readathon School Competition in partnership with Teachmailing Women Projects
Khayelitsha Got Talent
Youth Day activities at KCT Mall

Together, these initiatives demonstrate KCT Group’s continued commitment to supporting vulnerable
community members across different stages of life, while contributing to nutrition, education, youth
development and social wellbeing within Khayelitsha.
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Children and Elderly Support cont.

CHILDREN AND ELDERLY SUPPORT
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Key Focus Areas:
Sports and Active Living
Cultural Heritage and Identity
Community Participation and Social
Cohesion
Brand Engagement and Positioning

Key Initiatives:
KCT Fun Run
Khayelitsha Seniors Netball
Tournament, brings together senior
teams representing provinces across SA
Khayelitsha Heritage Council initiatives
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Together, these initiatives demonstrate KCT's commitment to using sport, culture and community
engagement as platforms for building stronger relationships with residents and reinforcing its role as an
active partner in the Khayelitsha community.

Sports and Cultural Events

KCT continued to support sports, cultural and community engagement initiatives across Khayelitsha,
recognising their role in promoting community participation, social cohesion, health and wellbeing.

These initiatives were delivered in partnership with key community stakeholders and formed part of KCT
Group and KCT Mall's broader brand positioning strategy. Activities incorporated key KCT Group brand
messaging, enabling the organisation to strengthen its connection with the community while creating
opportunities for meaningful engagement beyond the shopping environment.
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Sports and Cultural events



These partnerships facilitate:
Resource mobilisation
Institutional collaboration
Enhanced community upliftment
Shared accountability
Sustainable community development
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The Power of Public - Private Partnerships

The educational and community safety interventions undertaken during the reporting period
demonstrate the transformative value of public-private partnerships in addressing socio-economic
challenges.

Through collaboration between KCT, educational institutions, community organisations, government
departments, law enforcement agencies and civil society partners, sustainable developmental
outcomes continue to be achieved.

The Power of Public - Private Partnerships


